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IN THIS LESSON, WE WILL LEARN...

The meaning and the importance of 

the value proposition
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The value proposition is included in the 

phrase "the right person in the right 
position". 
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Every product / service tries to solve a 

problem / satisfy a need. The value

proposition concerns the basic arguments as 

to why the customer / user buys the product
or the service.
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Performance
Customization 

(adapt to needs 
each customer).

Brandname / 
Status.

Improved price
Reduction of 

operating costs
Risk reduction

Accessibility
Convenience / 

Utility
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3. value proposition  key 
questions  

Value 
proposit

ion 

Do we properly 
invoice the value 
provided to our 

customers?

How sustainable 
are our current 

income streams?

How diversified 
are our income 

streams?

Are we 
dependent on 

very few sources 
of income?

Are we taking 
advantage of all 

the potential 
revenue 
streams?

Are our 
promotions 
profitable?




